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Today we are going to Re-Cap the project brief and look at how what we have 

learned so far will be used to conduct your research, help form your critical 

analysis and construct your assignment.

We will also look at past papers and look at Best Practice.

We will then work in groups and I would like you let me know if you would like to 

re-visit any topics in January.
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What have we looked at so far?
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Primark creates aspiration with heavy use of influencers

https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-

nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-

7wsk?variationId=N3N

https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
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The Assignment Brief
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ASSESSMENT BRIEF : Buying Cycle Report

Hand in week 25 (Monday 18th March 2024, midday)
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YOUR TASK

Produce a report of 4000 words (+/- 10%) which demonstrates your critical understanding of the processes of the Buying cycle and suggest 

future recommendations for the retailer. This must be written in third person.

In addition to this you are required to give a 500 word (+/- 10%) reflective statement of your understanding of each element of the buying 

cycle. Reflecting on the areas you struggled with and how you overcame these barriers. This can be written in first person.

AIM: To research, critically analysis and evaluate a product and retailer through each process of the Buying cycle, then give a reflective 

summary of your learning journey.
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OBJECTIVES:

1.   Chose a clothing retailer who sells in the UK

a.     Retailer example: H&M, Zara, Tesco, M&S, Primark, Reiss, COS, All Saints

2.   Choose a clothing product from the above chosen retailer

a.      Product example: T-shirt, trousers, jacket, jeans

3.   Devise a report structure to communicate your findings 

4.   Conduct secondary research by evaluating other retailers (L.O.2) – Competition, Trend analysis, Country of Origin, 

Design/manufacture processes, Marketing and promotional activity, Customer Profile, Sourcing Strategy. 

5.   Apply your product to the Buying cycle process.

6.   Develop essential buying information for your product – Costing information, critical path, Range plan, transportation method, retail 

outlet method.

7.   Conclusion - what has your research lead you to conclude? Review with a SWOT analysis and recommendations for improvements.

What are your predictions and recommendations for the next 3 years relating to your retailer? (L.O.4)

8.   500 word reflective statement - Reflect on your journey through the module, referring to the processes of the buying cycle, which 

elements were your strengths and highlight how you overcame any weaknesses. This can be written in third person.
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LEARNING OUTCOMES:

1. Identify the key inter-relating stages of the global fashion buying cycle and summarise these using evidence-based examples.

2. Critically evaluate the effectiveness of different retailer’s sourcing and supply strategies and corporate social responsibility efforts in 

order to make recommendations for future improvement.

3. Formulate methods for continual professional progression through reflective practice.

4. Analyse the future of fashion retail and sourcing, with reference to changes that may occur within the next 3 years and beyond.
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REPORT FORMAT

Produce a digital report of a max 4000 words +/- 10%

Wordcount from Introduction to end of Conclusion, not including figures and tables.

Consider the accessibility of your work (use font size 12 and 1.5 line spacing) and make sure any figures are readable.

The body of your assignment should be written in third person.

Use the following as a basic guide to your contents page and structure;
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REPORT FORMAT

Front page

● Title

● Module code (MAN3000)

● Module Name (Fashion Buying Management)

● State Chosen Retailer

● State Chosen Product

● Students name

● Students ID
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REPORT FORMAT

Front page

● Title

● Module code (FMAN3000)

● Module Name (Fashion Buying Management)

● State Chosen Retailer

● State Chosen Product

● Students name

● Students ID
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Contents
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Contents - is a list of what is to follow in your study. No further information is needed here



DMU Fashion Management

List of figures
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List of tables (need to be referenced)
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List of tables (need to be referenced)
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List of tables - ensure all tables and charts are on 1 page
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Ensure any images and tables are referenced in text 
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Ensure tables are legible and meaningful

Ensure any images and tables are referenced in text 
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Introduction
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Introduction
1 Introduction

The global fashion industry is currently a multi-billion dollar industry that comprises activities related to designing, producing, marketing

and selling fashion products such as clothing, footwear and accessories. Additionally, the global fashion industry is one of the largest

industries in the modern era from the perspective of revenue, reach, functionalities and scope (Okonkwo, 2016). In this regard, this report

will evaluate the design, production and distribution process of denim jeans of Levi's. The organisation was founded in the year 1853 in

California by Levi Strauss. Levi's is accredited with the invention of jeans in the 1870s that are worn today and inspired many other

organisations to produce this clothing product (Purnell, 2022). Levi's jeans are durable, stylish and comfortable. Levi's offers a wide

variety of styles, fits and colours in its jeans. Additionally, the organisation recently introduced its Water<Less® jeans that, use lesser

Water in the manufacturing process; thus, they are environmentally friendly (Samanta, Basak and Chattopadhyay, 2017). Overall, it can be

stated that jeans of Levi's have not only inspired the development of other jeans in the past, but they are holding the market due to their

attractive features. Concerning this context, this report has evaluated the buying cycle for denim jeans of Levi's in detail and with the

subject matter. To attain this aim, the report has described the denim jeans of Levi's individually using varied stages of the buying cycle.
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Introduction

Information is 

not relevant to 

the buying cycle
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Introduction
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Buying Cycle overview - describe the buying cycle. Are there any aspects of which would be more important to your chosen 

retailer? If so, why?
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Retail pyramid - describe the retail pyramid, where does your chosen retailer sit on the pyramid. What relationship does it have

with others? Who would it look to for design inspiration and who would it look to to compare price hierarchies? 



DMU Fashion Management Week 2 - Buying Cycle and Global Fashion Industry 

However, they don’t sit on an equal playing field. Each retailer has a position in what is known as the “retail 

pyramid”

KPI’s: Brand Status, 

aspirational, market leading, 

£££ turnover

KPI’s: Aspirational, brand 

identity, market value £££

KPI’s: Design, brand identity, 

diffused commercial trends, 

market value £££

KPI’s: Market value: volume, 

entry price points, perceived 

value for money

Luxury

Luxury Value

High Street Volume

Fast Fashion / 

Discount
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Retail pyramid - describe the retail pyramid, where does your chosen retailer sit on the pyramid. What relationship does it have

with others? Who would it look to for design inspiration and who would it look to to compare price hierarchies? 
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Customer profiles - Describe the purpose of a customer profile and give an example of your retailers customer profile.
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Customer profiles - Describe the purpose of a customer profile and give an example of your retailers customer profile.
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Customer profiles - Describe the purpose of a customer profile and give an example of your retailers customer profile.
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Customer Profile

● Core 15-25 years

● Fashion Adopter

● Low-Middle income 

earner

● Also shops at Boohoo, 

H&M, George

● Food shop 

Asda/Aldi/Tesco

● Likes spending time with 

friends & family

Shopping Values

● Value for money

● Diffused trends

● Easy to wear

● Buys clothes to fit in

● Enjoys shopping

● Impulsive

● Is not time poor
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price

style

colour

fit

availability

outfitting

past experience

peer engagement

ethical credentials sustainability credentials

uniqueness

fashionability

brand

dressing for an occasion
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Include the stages of the Buying Cycle as part of your contents and use to show critical thinking: 

● Roles & responsibilities of Buying dept - use this knowledge to reference who would have taken actions during the buying cycle 

when referencing your observations with your retailer.

The Buying Office Org Chart
Each team is responsible for different parts of the buying cycle:

● Buyers - product, retail price, sales budgets, profit (margin) & supplier relationships

● Merchandisers - deliveries, cash flow, stock management, markdown

● Designers - trend research, design packs, colour palette

● Garment & Fabric Techs - size spec, grading, garment performance, product safety

● Sourcing - sourcing factories, compliance & ethical policies

● Marketing - customer communication



DMU Fashion Management

Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Purpose of the Critical Path and examples of possible issues and 

suggestions to resolve them. Relate how what you see in store could 

have related to a stage of the critical path.



DMU Fashion Management Week 1 - Introduction & Briefings

The Critical Path - Group Task

When would you expect to see the items below selling in a UK store?
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Critical Path
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Strategies (market trends/comp shops, sales information, supplier intel, 

political & social influences) - From your research, what do you think 

your retailers strategy for the season would have been. How successful 

do you think they have been in executing this? Why do you think this? 

Give evidence.
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Design & Trend (influences) - Where do you think your retailer has 

sourced their design influences from? Why do you think this? Give 

evidence. Do you think this was right for their customer?
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Range Build (base plan, option count, best & worst sellers, product 

mix, budgets/financial targets, the range plan) - describe how what you 

see in store and found from research would influence the retailers 

budgets and option counts.
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Sampling & fit process - describe this process. What can go wrong? 

What evidence have you seen where the fit process may have failed 

the product. 
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Sourcing (supplier analysis, regional strengths & weaknesses, lead 

times, sustainability and ethical policies) - research the retailers ethical 

& sustainable policies and compare them with other relevant retailers 

who you think appeal to your customer. What are your observations? 

Where was your chosen product made? Why do you think it was made 

here?
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Quality Assurance & testing requirements - describe the QA process 

and the kind of tests which may be carried out on your chosen product. 

Refer to week 8 slides pages 41-43
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Include the stages of the Buying Cycle as part of your contents and use to 

show critical thinking: 

● Production & delivery from factory to retailer - describe the production 

process and what can go wrong
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Discussion – pull your research together and link your sections
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● Conclusion – what are your learnings about your retailer and product 

of choice?

● Recommendations – what can they do to improve their business? 

How will they do this? What will it achieve? Give examples to support 

your suggestions.

● 500 word reflection of your understanding of the buying cycle 

processes

● Reference list

● Appendix

● Self-assessment form
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Appendices

Appendices should be used to show a copy of primary research findings and 

any further supporting evidence which may not be deemed appropriate to 

include within the main body of the report. Any large or detailed findings 

which would disrupt the flow of reading should be placed in the appendices. 

All material in the appendices should be referred to within the main body of 

the report.
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Visual imagery

You are strongly encouraged to use visual imagery throughout your report. 

Please ensure they are correctly titled ‘figure number. Description (source, 

year)’ as per the Harvard referencing method. All figures must be listed within 

the ‘list of figures’ placed at the beginning of the report, after the contents 

page.
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References

You are encouraged to read and research as widely as possible to better 

inform your knowledge and your work. References must be included within 

the reference list and presented in alphabetical order as per the Harvard 

reference method. Visit https://library.dmu.ac.uk/refguide to help get your 

referencing correct.

https://library.dmu.ac.uk/refguide
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Hand in

The hand in is Week 25, date Monday 18th March 2024 12pm (midday) by 

Turnitin accessible from the FMAN3000 blackboard shell. Please ensure you 

leave adequate time to submit in a case of technical difficulties (e.g. 24 hours 

before hand in).
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MARKED ELEMENT WORTH DESCRIPTION

Presentation 10% Professional presentation of your work. Well written using high level academic language in 

the third person. Strong structure and flow. No spelling or grammatical errors. Information 

presented in an effective way to include visuals. Referenced correctly throughout and 

complete Reference list to Harvard style.

Research 30% Contextualise the product though implementing secondary research and applying to the 

processes of the Buying Cycle.

(LO1)

Analysis 40% Critically analyse the processes and evaluate links and anomalies. Add your critical 

analysis and reflection of the Buying Cycle (LO2)

Conclusions and 

recommendations

20% Summarise the products journey through the Buying Cycle then develop a set of 

recommendations for the retailer to revise and improve their processes or product offer 

based on your findings.

Include a reflection of your research and how it could have been improved. (LO2) (LO3) 

(LO4)

MARKING CRITERIA / RUBRIC
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Develop your research so that you are able to answer the below questions. The week numbers relate to 
when this topic will be discussed.

Questions you should be able to answer direct from lecture materials:

1. What are the roles of a buyer, merchandiser & designer? (week 2)

2. What kind of political & social issues/topics will influence your retailers strategy? Why? (week 8)

3. What is the purpose of a critical path and what steps are considered? (week 18)

4. What time frame is covered by the critical path? (week 18)

5. What problems can occur during CP (critical path) management? (week 18)
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Answers for the below will need you to carry out research based on information received in lectures:

1. Which retailer are you going to research? (week 2)

2. What product will you focus on? (week 2)

3. Who are their competitors? (week 2)

4. What is their customer profile? (week 2)

5. What are your observations on the fit process at your retailer? (weeks 3 & 5)

6. What are the design & trend influences for your retailer? Why do you think this? (week 5)

7. From what you have learned about the Range Build process, what observations when 

researching your retailer? Why do you think this? (week 7)

8. What are your observations on QA (quality assurance)? (week 8)

9. Can you identify a decision made for cost reasons which has been detrimental to the product or 

range? (week 17)

10. Can you identify any problems which may have occurred in the CP (critical path) process which is 

reflected in the product or what you see in store? (week 18)
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8th & 15th Dec are Teams tutorials

Be prepared! Time allocated is 5 mins per student

We will discuss:

The retailer you are thinking of studying

Your chosen product

Anything else you are wanting to discuss relating to what we have 

studied so far

Any areas you would like to re-cap in January
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Work together in teams to look at the past papers and we will then 

discuss any subjects which you want to re-cap in January
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Thank you and have a great weekend!
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